K-12 Buyer’s Guide:
Evaluating Vendors for
Digital Transformation

Digital transformationis no longer optional —it's essential for delivering
the experience families expect, meeting compliance obligations, and
keeping limited resources focused on student success.

Softdocs
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The State of K-12 Districts Today

K-12 districts are undernew levels of pressure. Staffing shortages, limited budgets, and
compliance demands strain administrators and educators alike. Parents and families
expect seamless, digital-firstinteractions with theirdistricts, just like they experience
with banks, healthcare providers, andretailers. But too many schoolsrely on outdated,
paper-heavy workflows that frustrate staff and families, consume resources, and create
unnecessaryrisk.

The Challenges Districts Face

» Staffingshortagesleave administrators and teachers stretched thin
o Tightbudgetsrequireleaderstodomorewithless
o Risingcompliance demandsincrease pressure on operations

» Digital-firstexpectations from families and staff demand modern experiences

These challenges compound whendistrictsrely on paperprocesses. Lost records, manual
approvals, and data entry errors can derail a process before you’'ve had a cup of coffee.
When families experience delays orinefficiencies, they maylose confidenceinyour school
administration. Staff morale also suffers when highly trained professionals spend theirdays
chasingformsinstead of focusing on students.

Paper-Heavy Workflows Create Risks

o Studentcumulative folderslockedin filing cabinets

» Finance offices shuffling mileage logs and expense forms

o Registration packets overwhelming families and staff with duplicate entry
These outdated practices don’tjust slow things down — they introduce compliance
risk. Paperrecords canbelost ordamaged. Manual approvals are prone to error. And

paper-basedregistration processes often exclude or frustrate families withlanguage or
accessibility barriers.

The Opportunity

AK-12-focused digital transformation helps districts:

Digitaltransformationis nolonger
optional —it’s essential for delivering
o Strengthencompliance the experience families expect, meeting

« Streamline workflows

compliance obligations, and keeping
limitedresources focused on student
success.

+ Improve equity and accessibility
o Reduceriskandcost

» Freestafftofocusonstudents
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Why K12 Districts Need a Digital
Transformation Platform

Adigital transformation platformis notjustatool. It’s the backbone of amoderndistrict. It
allows schools to securely manage information, automate routine processes, and simplify
exchanges andinteraction with families. By connecting your departments, it creates
transparency, reduces costs, and ensures compliance with educationregulations.

Benefits ata Glance
\/ Centralize & Protect Student Records

o FERPA-compliant storage
+ Role-basedaccessforsecureretrieval

o Backup protectionagainstloss

Centralizing studentrecords ensures staff no
longerwaste time searching for cumulative folders.
Whenrecords are securely digitized, districts can
effectively shield student privacy while provide
role-basedaccesstoresponsible individuals. You
improve efficiency and strengthen compliance with
federaland state laws.

\/ Streamline Back Office Workflows

« Automate mileage reimbursements, travel requests, expense reports

o Cutturnaroundtime fromweeks to days

Back office operations are amajor drainwhen handled manually. Automating
processes like expensereports and approvals cuts delays, minimizes errors, and
provides auditors with digital trails. No more chasing paper.

\/ Simplify Student Services & Registration

o Mobile-friendly, multilingual digital forms
o Fasteronboarding for families

o Reducedstaff workload during registration
Families expect simple, digital, and accessible registration. Digital platforms
empower parents to submit forms onany device andin their preferredlanguage.

Staff benefit from fewererrors, faster processing, andreduced data entry. This
improves family satisfaction and eases the start-of-year crunch.
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\/ Break Down Silos

« ConnectHR, Finance, Student Services, and central office
o Eliminate duplicate dataentry

o Ensureaccuratereportingacross departments

Silos are one of the biggest challenges districts face. Aunified platform ensures
information flows seamlessly across departments, eliminating duplicate work and
ensuring consistent student, staff, and schoolrecords. This creates a more efficient
district where everyone has access to accurate, up-to-date data.

\/ Reduce Risk & Costs

o« FERPA,HIPAA, CJIS, andretention compliance built-in
» Lowerpaper, storage, and courier costs

» Measurable ROI

By embedding compliance into digital workflows, districts reducerisk while also
savingmoney. Printing, couriering, and storing paper documents are expensive. A
digital platformreplaces these costs with predictable, subscription-based pricing
that delivers measurable ROI.
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The Types of Solutions You’ll Encounter

Districts exploring digital transformation willencounter a variety of vendor options.

Knowing the differences helpsleaders make informed decisions.

Solution Type

Point Solutions (e.g., e-
signatures, HR onboarding)

Strengths

Quick to deploy, solve one
problemwell

Weaknesses

Poorintegration, fragmented
workflows

K12-Scalable SaaS Platforms

Purpose-built for education,
integrate with SIS/HR/Finance,
scalable across departments

Requires district-wide
adoptionplanning

Generic Enterprise Platforms

Robust, customizable, usedin
corporate sectors

Expensive, complex, heavy IT
lift, not tailored for K12

Point Solutions are tempting because they are easy to adopt, but they often create
fragmented workflows that don’t scale across the district. Districts can quickly find
themselvesjuggling multiple disconnected systems.

K12-Scalable SaaS Platforms strike the right balance. They’re designed foreducation,
include compliance features, andintegrate with SIS, HR, and Finance systems. They can
start smalland expand over time, making them a sustainable choice.

Generic Enterprise Platforms may look appealing due to theirrobust features, but they’re
oftentoo complexand costly forK12. They require heavy customizationand ongoing IT
support, whichmost districts cannot sustain.

Key Takeaway

The most successful districts choose K12 SaaS platforms because they balance scalability,

compliance, and ease of use.
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Preparing for the Search

Preparation sets the stage for successful vendor selection. Without alignment, districts risk
buyingtoolsthat don’t meet everyone’s needs.

Step 1: Identify Stakeholders

\/ CTO /IT Director > Security, integrations, scalability

\/ CFO /Finance > ROI, compliance, cost savings

\/ Student Services and Registration > Family-facing workflows
\/ HR and Operations > Efficiency, staff support

Each stakeholderbrings a different perspective. Involving them early ensures the platform
addresses diverse needs and builds buy-in.

Step 2: Choose Your Champion

Appoint a Digital Transformation Champion thatis responsible foradoption, training, and
expansion. Your champion keeps momentum going. Without clearownership, projects can
stallorwobble withinconsistent adoption across departments.

Step 3: Clarify Priorities

Absolute “must-have” requirements:
\/ FERPA, HIPAA, CJIS compliance
\/ Reliable integration with other systems to ensure dataintegrity and consistency

\/ Robust data security to protect confidential records

Strategic goals:
\/ Reduce manual staff work and remove the burden of paper
\/ Improve equity and accessibility in digital interactions with families

\/ Enable scalability to digitize other processes without new technology investments

By distinguishing must-haves from strategic goals, districts can evaluate vendors against
bothimmediate needs andlong-termresults.

ProTip: If youmap current workflows and measure problematic bottlenecks, yougaina
baseline tomeasure ROlonce digital transformationisin place. Those numbers will look
greatonyourresume.
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Your Checklist: What to Look Forin a K-12
Digital Transformation Platform

Districts mustchoose platforms that meet both compliance and scalability needs.

Secure digital forms and e-signatures with full audit trails
Centralized management of student cumulative folders
Mobile-friendly, multilingual parent and student access

Flexible integrations (APIs, file transfer, database connectors
RESTful web services)

Audit-ready compliance with FERPA, HIPAA, CJIS, and state
retentionrules

Role-based permissions for staff, teachers, parents, administrators

ADA/Section 508 accessibility built-in

OO0 O OoOo0Od

Scalability to expand across the district into areas like finance, HR,
and student services

D Ability to natively export data

This checklist ensures districts avoid “point solution sprawl.” It provides a framework for
evaluating vendors and ensures the platform will grow with the district’s needs. By focusing
oncompliance, accessibility, and scalability, districts investin afoundation that supports
long-termsuccess.
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How to Evaluate Vendors and Vendor Demos

The demo processis where districts see how platforms work in practice.

BestPractices:

1. Involve all stakeholders > IT, finance, HR, student services should allbe present to
ensure no perspectiveis missed

2. Askforreal-world processes - you should see specific processes like registration
packets, expense forms, student cumulative folders, personnel files — whateveris
weighing onyour organization most

3. Askforcustomer examples > knowing how otherdistricts solved similar problems
builds confidenceinthe vendor

Key Demo Questions:

How do you manage student cumulative folderretention?
Canyoudemonstrate acomplete travel expense approval workflow?
Canyoudemonstrate how to build aform?

Show us aparentregistrationform onamobile device, in Spanish.
How do you ensure FERPA, HIPAA, or CJIS compliance?

What training and post-go-live support do you provide?

How do you support ADA accessibility requirements?

S SN

How did otherdistricts and schools solve these problems?

These questions force vendors to demonstrate value
where it matters most: compliance, family experience,
and district- wide workflows.

ProTop: Watch the vendor’s behavior. Are they
responsive? Transparent? Willing to tailor the demo?
These cuesreveal what the partnership will be like.

Vendors thatunderstand K-12 bring more than
technology — they bring proven strategiesand a
community of peers. Compliance support ensures

the district stays audit-ready. Integration-first design
prevents silos. Customercommunities accelerate
adoption. Ongoing support ensures districts never feel
abandoned after go-live.
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Closing: From Today to Tomorrow

Digitaltransformation can start smalland grow big. Oritcanstart bigandjust get bigger.
With a SaaS platformbuilt forthe needs of K-12, the choiceis yours. At Softdocs, we

typicallyrecommend:

Begin with quick wins > cumulative folders, expense approvals, registration

Expand across departments > HR, finance, student services

1.
2.
3. Embed compliance and accessibility into daily operations
4,

Free staff to focus on students, not tedious processes

“The more we collaborate, the more
we strengthen our district’s ability to
protectvitalrecords. [The platform]
isaneed-to-have forefficiency. It
housesinformation securely and can
pull data from any department. Why
wouldyounotwantitinthe safest
format possible?”

Mary Frances Schmidt

Professional Registrar Specialist
Katy ISD

Read Their Case Study

“The ultimate goalis to remove paper
processes and geteverybodyintoa
single system they’re familiar with.
We want to avoid the ‘go here for
thisand go there for that’ chaos, and
instead have everythingin one place
... cleaner, better organized, and
more efficient.”

Jennifer Belding

SeniorlT Operations Analyst
Kyrene School District

Read Their Case Study

Districts like Katy ISD (TX) and Kyrene SD (AZ) prove what’s possible. Katy is digitizing police
records, cumulative folders, andrecords requests, with plans to extend transformation
district-wide. Kyrene modernized HR processes and launched the state-mandated 45-day

screenerthrough Softdocs.

Key Takeaway

The districts that perform best for staff, students, and parents are those that embrace
digitaltransformation as ajourney. By starting with small wins and scaling strategically, they
reducerisk, improve efficiency, and strengthen trust with theircommunities.

With Softdocs, districts gain a K12-first platform and a trusted partner to future-proof
operations. The questionisn’tif yourdistrict willmodernize — it’'s how quickly.
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Softdocs

The Etrieve platform from Softdocsis
the leading document management
and process automation solution for
higher education, K-12 districts, and
government agencies.

Many Softdocs customers choose our
platformtoreplace outdated, legacy
document management systemsin order
to gainmodern features like workflow
automation and no-code forms design.

Seeitallinaction:

softdocs.com

Platform Overview

Document Management

Secure studentrecords, HR, finance, and
otherdocuments withinanintegrated
repository.

Workflow Automation

Designdigital, no-code workflows to
transform, simplify, and enforce key
business processes.

User-Friendly E-Forms

Build user-friendly e-forms to securely
andreliably capture precise key data.

Unlimited E-Signatures

Expedite approval processes with
unlimited electronic signatures.

Intelligent Document Processing

Automate data extraction, classification,
andvalidation forevery captured
document.



